Appendix 2 (A2) for Swimming Committee Meeting 15" Jan 2019

Pathway Lead report for Swimming Committee meeting of 15" January 2019

See this document in Pathway Section of website “SWIMPATHWAY 2019” for details of Development Pathway
programme Workshop for parents of 11 year olds swimmers( born 2008) — on February 10™ @ Bodmin
www.swimcornwall/.org

From: ccasa.pathwaylead@gmail.com ccasa.pathwaylead@gmail.com
Sent: Mon, 14 Jan 2019 19:44
Subject: pathway update/ report

Pathway 2019

fund raising . hoodies | have tried to contact Helen but have had no reply . | need to find out who supplied 2018 hoodies
. I have asked Dan if he holds the invoice for 2018 hoodies could he please email details of the supplier. still waiting on a
reply .

alternatively Dan did suggest someone that is willing to supply and sell hoodies at the championships.
APPOINTMENTS

| have laised with Swim England and we have appointed Cameron Russell as Lead Coach . Jason Quiterio and Jeremy
Latham also applied . | have emailed both thanking them for their application and offering them Skills Coach positions .
Jeremy has accepted Jason has said it depends on dates as to whether he can commit.

LEAD

Cameron Russell

SKILLS COACHES

Jeremy Latham Bude

Matthew Trewhella Truro

and Mia Trevorrow St Ives

WE STILL HAVE TWO VACANCIES . Emily has said she would be willing to double as mentor and as skills coach

if needs must .

TEAM MANAGER

Emma Reid has kindly offered to continue in this position again this year .

ASSISTANT .

we are hoping that one of the parents of a swimmer choosen might like to take up that position as Mel did last year.

An ad has gone out on ccasa website asking for someone to come forward and shadow the pathway lead with the view to
taking over 2020 please note pathway lead is an unpaid position . so far no reply .

webex training cameron has had problems logging on to the online training .he still has the option of watching the
recording of the meeting .
Pathway lead webex training done .

Cameron has Pathway training in Loborugh on 28th January. place is booked.

we have 50 swimmers entered the counties . Pathway training will be restricted to 24 if we use ( Truro school). Reserve
swimmers will be choosen should anyone not wish to take up position places will be filled by the reserves.

Dates for training | asked Cameron for dates to set round the swim calendar .he came through with
At the moment it looks like the weekend of the 6th/7th or the 27th/28th would be the only options.

As for July and October | have no competition dates confirmed so will keep myself available.
therefore under guidance from Emily we have come up with .

Saturday 6th April (27th 28 is surf life saving nipper nationals in Cardiff.)
Saturday 13th July

due to the packed swim calendar In October and in 2018 parents consensus of opinion was that it would have been too
long a break if the last training day was held in October therefore we have moved the last training day to Saturday 21st
September .

workshop for parents of 11 year old swimmer entering the Counties . Workshop is to be delivered by Cameron .

date 10th February at Bodmin . | am very aware that there is no room at Bodmin that can be used for the workshop to be
held during the sessions breaks therefore | have booked the meeting room from 9 am til 10am prior to the start of the last
day of competition . could this please be advertised on the County programme.

copied to all pathway personal .
Lesley Dart
CCASA Pathway Lead
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