Appendix 1 (A1) for Swimming Committee Meeting 15" Jan 2019

Acting Comp.Sec/ Counties Report for 15/01/2019

County Distance events

Warm ups based on entry times, except for one swimmer — who was moved prior to warm up. Both coach
and swimmer were happy. With a maximum of 51 swimmers for 800 and 39 for 1500, easily sorted.

Also, this affects both distance and counties — an issue has been ref. club a swimmer entered under that is
with the Management Board.

County events — main body

Warm ups based on ages. Sessions 8 (9.02.19) and session 10 (10.02.2019), will need to have 4 x 15minute
warm up sessions — due to pool operators only wanting 72 swimmers in the pool at any one time.

Entries are comparable with last year, up 2 additional swimmers and only 25 entries down overall.
Interclub
Two dates were available 23/03/19 — which clashes with Surf lifesaving

25/05/19 — which is at the beginning of half term

Proposal for next year Run the 800m and Interclub on the same day. Do the distance in the morning, and
the Interclub in the afternoon. Reducing the need to book out pools and officials. Any suggestions?

Rule changes

The County rules have been amended, and for those that have seen the Intermediate Meet Pack, will see
that they now cross reference with the County Rules — any that do not apply have n/a against them.
Standardised — made simpler.

Intermediates 2019

Times set as the same time as last year. This was due to 60 days being required for licensing (tonight for
Intermediates), and the fact that it had to go to region before that. No chance for it to come to swim
committee before the license and meet pack went off.



