
Stephanie Gadd 
Club Development Officer  

   

Cornwall Clubs Meeting - 1st September 

     WORKING TOGETHER  



 
  
   Informal v Formal  

Networks: 



The Benefits of Working Together 
  
Share good practice 
    Recruitment & retention of membership 
      Understanding of individual ‘club offers’   
        Dedicated support  
           Access to funding 
                Address issues/increase capacity 
          More effective course planning  
  Strengthen club relationships 
    Sharing of officials 
                           Increased talent pool 
                             Clearer Talent Pathway 
  



What would a Network look 
like in Cornwall? 

 
What are the barriers? 



“Coming together is a beginning. 
Keeping together is progress. 
Working together is success!” 

Edward Everett Hale 



 
 
 
 
 
 
 
 
 
  
 
 
 

  
Stephanie.Gadd@swimming.org 

T: 07583 080787 
 

Get in touch: 
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